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LOKkAINF T ROYCK
TOWN WARRANT
THE STATE OF NEW HAMPSHIRE
To the Inhabitants of the Town of Gilford in the County
of Belknap in said State, qualified to vote in Town Affairs
:
You ar ehereby notified to meet at Town Hall in said
Gilford on Tuesday, the 8th day of March, next, at nine of
the clock in the forenoon, to act upon the following subjects:
1. To choose all necessary Town Officers for the year
ensuing.
2. To raise such sums of money as may be necessary to
defray town charges for the ensuing year and make
appropriations of the same, including charges for
Town Officers' Salaries, Town Officers' Expenses,
Election and Registration, Town Hall and other Town
Buildings, Vital Statistics, Town Dump, Street Light-
ing, Water Works, Damages and Legal Expenses in-
cluding Dog Damage, Social Security (O.A.S.L), and
Interest.
3. To see what sum of money the Town will vote to
raise and appropriate for the purposes of the Police
Department.
4. To see what sum of money the Town will vote to raise
and appropriate for the maintenance of the Fire De-
partment.
5. To see if the Town will vote to raise and appropriate
the sum of $400.00 for the control of the White Pine
Blister Rust, in cooperation with the State Forestry
and Recreation Department.
6. To see what action the Town will take to raise and




To raise such sums of money and make appropriations
of the same as may be necessary for maintenance and
repairs of Highways and Bridges, including expendi-
tures for Asphalt and Calcium Chloride, and the sum
of $3,000.00 for the special purposes of completing
the gravelling to the Liberty Hill Road from the end
of the 1954 T.R.A. project, and the continuing of the
Dockham Shore Road project initiated in 1954 to the
so-called Mitchell Road.
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8. To see what sum of money the Town will vote to
raise and appropriate for the maintenance and repair
of Glendale wharves and parking lot.
9. To see if the Town will vote to raise and appropriate
the sum of $584.67 for Town Road Aid for main-
tenance, construction or reconstruction of Class V
Highways, the State to contribute $3,897.81.
10. To see what sum of money the Town will vote to
raise and appropriate for the support of the Public
Library.
11. To see what sum of money the Town will vote to
raise and appropriate for the aid of the Town Poor
and for Old Age Assistance.
12. To see what sum of money the Town will vote to
raise and appropriate for the decoration of graves of
soldiers and sailors.
13. To see what sum of money the Town will vote to
raise and appropriate to aid the Thompson-Ames His-
torical Society in the repair of its building.
14. To see what sum of money the Town will vote to
raise and appropriate for the maintenance of Gilford
Beach.
15. To see if the Town will vote to authorize the Select-
men to hire money on the credit of the Town, not to
exceed $25,000.00, in anticipation of Taxes.
16. To see if the Town will vote to raise and appropriate
the sum of $1,000.00 for the purchase of the Frink
blade plow rented for $300.00 and satisfactorily used
this winter, the rental to apply on the purchase price.
17. To see if the Town will vote to authorize the Select-
men to purchase a "Hough Payloader", or equivalent,
the cost to be met one half from surplus and one half
by current appropriation.
18. To see if the Town will vote to abandon a strip of
highway on the east side of the state road about one
half mile northward from the intersection leading to
the Village, said strip leading from, and curving to the
left, back to the easterly boundary of the recently
constructed state roadway.
19. To see if the Town will vote to raise and appropriate
money for the purchase from Harold Smith of a
triangle of land immediately west of Town Hall.
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20. To see if the Town will vote to raise and appropriate
the sum of $485.00 Which is 1/100 of 1 % of the as-
sessed valuation of the Town, to the Lakes Region
Association for the purpose of publicizing and pro-
moting the natural advantages and resources of the
Town, in cooperation with other towns in the Lakes
Region.
21. To see if the Town will vote to accept a deed from
Frank R. Varney, to property known as Skyline Drive
for purpose of Town road extension.
22. To see what sum of money the Town will vote to
raise and appropriate to grade, widen and black-top
Liscomb Road. By Petition.
23. To see what sum of money the Town will vote to raise
and appropriate to widen where necessary, and to
black-top from Stark Street southerly on Morrill
Street for at least eight-tenths of a mile. By Petition.
24. To see if the Town will authorize the Selectmen to
sell a 14 grave lot in Union Cemetery, Laconia, pur-
chased in 1863 and never used.
25. To see if the Town will vote to adopt an ordinance
to establish as the Varney Point District the area in
the Lots numbered One (1) to One Hundred forty-
six (146 J inclusive together with two unnumbered
parcels completely surrounded by said numbered Lots,
as shown by the sub-division of survey of Varney
Point made by L. K. Perley in 1923 ; this District to
be limited to residential and non-commercial usage,
except that presently existing cottages may be rented
by their owners : the remaining area of the Town of
Gilford, constituting the second District, to be without
any limitation of land usage. The Selectmen shall
appoint within thirty days of the adoption of this
ordinance a Board of Adjustment, as provided by the
Laws of New Hampshire. By Petition.
26. To transact any other business that may legally come
before said meeting.
Given under our hands and seal, this 18th day of









TOWN OF GILFORD, N. H.
Estimates of Revenue and Expenditure for 1955
Compared with
Estimated and Actual Revenue, Appropriations and
Expenditure of 1954
Estimated Actual Estimated
SOURCE OF REVENUE Revenue Revenue Revenue
1954 1954 1955
Interest and Dividends Tax $6,000.00 $6,166.16 $6,200.00
Railroad Tax 20.00 18.49 20.00
Saving's Bank Tax 250.00 208.39 200.00
Reimbursement a/c State and
Federal forest lands 46.60 46.60 45.00
For Fighting Forest Fires 29.03
Reimbursement a/c Old Age
Assistance 938.07
Reimbursement a/c Welfare 1,162.35
Dog Licenses 550.00 590.49 600.00
Business Licenses, Permits and
Filing Fees 2,500.00 1,871.79 2,000.00
Interest on Taxes 400.00 365.91 350.00
Rental of Highway Equipment 542.90
Refund of Gasoline Tax 346.43
Refund a/c Asphalt 96.91
Fire Department 25.00
Water Department 500.00 557.47 550.00
Motor Vehicle Permit Fees 7,000.00 8,287.79 7,500.00




Poll Taxes 1,270.00 1,062.00 1,270.00
National Bank Stock Taxes 2.00 140.00 71.00
Total Revenue from all Sources
except Property Taxes $18,538.60 $22,523.— $28,874.—
Amount to be Raised by
Property Taxes 147,530.— 169,734.—
TOTAL REVENUES $198,608.—
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Appro- Actual Estimated
PURPOSES OF EXPENDITURES priations Expenditures Expenditures
1954 1954 1955
Town Officers' iSalaries $4,750.00 $4,960.03 $5,000.00
Town Officers' Expenses 1.600.00 1,401.64 1,500.00
Election and Registra. Expenses.... 325.00 288.66 200.00
Expenses Town Hall and
Other Buildings 800.00 933.70 2,000.00
Police Department 4,300.00 3,832.11 4,000.00
Fire Department 4,500.00 5,687.72 8,876.00
Blister Rust 400,00 370.63 400.00
Laconia Hospital 600.00 600.00 600.00
Town Dump 750.00 T82.59 750.00
Highways and Bridges 24,950.00 23,947.15 26,650.00
Street Lighting 750.00 679.89 750.00
Town Road Aid 579.47 579.47 584.67
Library 1,600.00 1,500.00 1,200.00
Public Welfare 5,500.00 5,000.44 5,500.00
Memorial Day 100.00 40.55 100.00
Historical Society 200.00
Gilford Beach 1,000.00 1,019.97 1,100.00
Glendale Wharves, etc 1,000.00 679.33 1,000.00
Water Department 400.00 239.97 400.00
Dog Damage and Legal Expenses 500.00 988.70 500.00
Lakes Region Assoc 428.00 428.00 485.00
O.A.S.I. (Social Security) 600.00 647.93 700.00
Interest 81.60 0.00 81.60
Town Construction, Dockham Sh.
and Woodland Ave 1,000.00 2,349.31 Bal.
"Payloader" or equivalent 13,000.00
Frink Snow Plow 1,000.00
Petitions 4,000.00
County Taxes 11,287.02 11,500.00
School Taxes 99,003.78 106,530.94
TOTAL EXPENDITURES : $198,608.—
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INVENTORY
Land and Buildings $4,662,710.00




118 Other Neat Stock 6,260.00




164 Boats and Launches 69,050.00
3 Portable Mills 1,200.00
Wood and Lumber 250.00
Gasoline Pumps and Tanks 3,550.00
Stock in Trade 41,045.00
Mills and Machinery 2,300.00
$4,979,588.00
Property Exemption to Soldiers 126,000.00
$4,853,548.00










Dog Damage and Legal Exp. 500.00
O.A.S.I. (Social Security) 600.00
Interest and Vital Statistics 83.10
Police Department 4,300.00
Fire Department 4,500.00
White Pine Blister Rust 400.00
Laconia Hospital 600.00
Highway Dept. (Including Special
Appropriation $10,650.00) 33,250.00
Town Road Aid 579.47
Public Library 1,600.00
Town Welfare and O. A. A. 5,500.00
Memorial Day, and Old Home Day 300.00
Gilford Beach 1,000.00
Ulendale Wharves, etc. 1,000.00
Lakes Region Assoc. 428.00








Interest and Dividends Tax 6,224.71
Railroad Tax 20.00
Savings Bank Tax 208.39
Reimib. Acct. State and Fed. Lands 46.60
Reimb. Acct. Growing Wood & Timber 516.89
Motor Vehicle Permit Fees
(town tax) 7,000.00
Dog Licenses 550.00
Business Licenses and Permits 2,500.00
Interest on Taxes 400.00
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Water Department 500.00






Less 702 Poll Taxes $1,404.00
Nat'l Bank Stock Taxes 71.00
1,475.00
Amount to be Raised by Property Taxes $150,459.99
Inventory Excl. of Exemp. $4,853,548.00
Tax Rate per $100 $3.10
ASSETS
Cash in hands of Treasurer {j525,557.35
Accounts Due the Town
Gasoline Tax Refund 40.25
Water Works 30.00
Unredeemed Taxes
Levy of 1953 795.89
Levy of 1952 141.36
Previous Years 138.45
Uncollected Taxes
Levy of 1954 23.000.21
Levy of 1953 81.80
State Head Taxes 1954 830.00
State Ik-ad 'Faxes Previous Years 15.00
T-.tal Assets $50,038.31
TOWN OF GILFORD 13
LIABILITIES
Accounts owed by the Town
8 bills outstanding $299.82
Unexpended bal. of appropriations
Dockham Shore Road 510.44
Woodland Ave. 1,140.25
Village Drainage 2,000.00
Reserve a/c Yield Tax Loss 6,922.69





Bal. due School District 10,000.00
$21,990.70
Excess of Assets over Liabilities 28,647.61
$50,638.31
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SCHEDULE OF TOWN PROPERTY
Town Hall, Lands and Buildings $8,000.00
Furniture and Equipment 850.00
Libraries, Land and Buildings 6,000.00
Furniture and Equipment 1,500.00
Police Department, Equipment 500.00
Fire Department, Equipment 9,000.00
Highway Department, Lands and
Buildings 6,000.00
Equipment 17,000.00
Parks, Commons and Playgrounds 10,000.00
Water Supply 7,000.00
$65,850.00
White Pine Blister Rust Control
Financial Statement—Town of Gilford, 1954
Town funds expended $370.63
Cooperative funds expended 106.29
Total expenditures $476.92
1954 Town Appropriation 400.00
Town funds expended 370.63
Balance due town 29.37
Area worked 1,867 acres
Currant and gooseberry bushes destroyed 1,609
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PAYMENTS
Town Officers Salaries $4,965.03
Town Officers Expenses 1,396.69




Blister Rust Control 400.00







Old Age Assistance 2,704.70
Memorial Day 40.55
Gilford Beach 1,019.97
Glendale Wharves, etc. 679.33>
Water Works 239.97
Dog Damage and Legal Expense 988.70
Lakes Region Association 428.00
O.A.S.I. (Social Security) 647.93
Taxes Bought 2,305.54
Abatements and Refunds 37.14
Road Construction, Varney Pt.
and Morrill St. 935.54
Road Construction, Dockham Shore 1,489.56
Road Construction, Woodland Ave. 859.75
New Equipment, Ford "7.50" Truck 4,300.00
New Equipment, Overhead
Door at Garage 845.53
Calcium Chloride, for dust control 288.00
Tractor Shovel 384.00
Head Taxes, Remitted to State 3,892.90
Bounties 71.75
County Tax 11,287.02
School District Payments 99,003.78
$180,568.96
Cash on hand Dec. 31. 1954 25,557.35
$206,126.31
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DETAILED STATEMENT OF PAYMENTS
Detail No. 1
TOWN OFFICERS' SALARIES
Arthur P. Gerry, Selectman $490.00
S. Gilbert Emilio, Selectman 550.00
W. Lyman Peters, Selectman 410.00
Arthur H. Lord, Treasurer 250.00
Lorraine T. Royce, Clerk 1,500.00
William H. Taylor, Tax Collector 1.675.53
Louise W. Mason, Auditor 12.00
Walter D. Ide, Auditor 12.00
James B. Stamps, Auditor 12.00





[Printing Reports, etc. $378.70
Arthur H. Lord. Bookkeeping 294.00
Belknap Agency, Officers' Bonds 154.10
Augustine S. Francis, Steel Desk 75.00
Stephen Boomer, Maps and
Perambulation 68.00
New England Telepone Co. 60.50
Lorraine T. Royce, Postage and Exp.
to Town Clerks Meeting 51.76
J. C. Hall, Record Books 48.75
E. C. Eastman Co., Record Books
and Blanks 42.72
Postage, Exp. Assessors Meeting 36.80
Chas. P. Raymond Registry Records 27.40
Wm. H. Taylor, Copying 25.45
Ruel's Heating Service 20.25
Chas. C. Rogers 16.27
A. P. Gerry, Selectmen's Assoc.
Meeting Expense 15.00
Burroughs Adding Machine 12.10
Rogers Store, Stationery 8.69
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S. G. Emilio 8.00
Public Service Co. of N. H. 7.54
US Truck & Auto Guide, 2 yrs. 14.50
Postage. Treasurer 7.06
Lougee-Robinson, Shades 6.64
O. A. S. I. 6.00
W. L. Peters 5.00
Miscellaneous 7.41
N. H. Assessors' Assoc. 3.00





Notices and Printing $40.90
Stewart E. Vincent, Register 48.00
Frances R. Swain, Register 44.00
Augustine S. Francis, Register 36.00
Ladies Circle, Lunch and Supper 24.00
Arthur A. Tilton, Moderator 24.00
Etta M. Tilton, Constable 12.00
Richard Lancaster, Constable 12.00
Norman B. Richardson, Inspector 12.00
Florence E. Shubert, Ballot Clerk 8.00
Eunice L. Hunt, Ballot Clerk 8.00
Frank W. Smith, Ballot Clerk 8.00
Samuel W. Smith, Ballot Clerk 4.00
Frances M. Ddherty, Ballot Clerk 4.00




Belknap Home Improvement Co.,
Hall and Office Repair,
Insulation, etc. $296.16
Ruel's Heating Service,
Gas Space Heater, and Supplies 220.25
Farm Bureau Ins. Co. 124.03
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Peter Dutile, Town Garage Fuel 85.08
Public Service Co. of N. H. 72.91
New England Tel. & Tel. Co. • 63.75











Asa C. Stickney In Charge from
May 1 $1,868.00
Sylvio J. Morin, In Charge to
May 1 272.38
Sylvio J. Morin, Mileage & Telephone 180.19
Robert S. Rae 200.00
Frank W. Smith 166.00
Charles F. Burditt 155.00
Fred M. Shurbert 111.00
Clarence W. Dame 108.00
Lawrence G. Sheppard 107.00
John H. Farrington 84.00
Clyde W. Angers 65.20
Arthur A. Tilton 60.00
Roland A. Breton 47.00
Alden R. A. Cann 27.00
Clyde Beaulieu 23.00
Robert Farnham 20.00
Leon C. Moon 20.00
8 Officers 80.00
Chas. W. Varney Inc. Ins. 2 Yrs. 164.73
A'lcn Bros. 63.62
Sundry Small Items 10.09
Appropriation $4,300.00 $3,832.11
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Detail No. 6
FIRE DEPARTMENT
Milo F. Bacon $2,52878
Harold I. Wilkinson 384.06
Roy T. Page 67.48
Ray C. Watson 20.18
A. S. Francis 15.68
28 Smaller Items of Payroll 98.32
Laconia Water Co., Hydrant and
Pipe Rental $6.76.37
Two-Way Radio 521.68
New England Tel. & Tei. Co. 356.12
Am. Fire Equipment Co. 274.76
Mass. Bonding and Ins. 210.60
Lumberman's Mutual Ins. 124.20
Peter Duti'le 99.07
Forest Fire Payroll 74.30
State Treasurer 73.20




Leon A. Richardson 22.67
Laconia Hardware Co. 17.46
O.A.S.I. (Social Security) 68.93
Diamond Match 12.04
Sanel 12.21
Eastern Fire Equipt. Co. 12.29
6 Small Items 20.49


















Clayton O. Swain $2,506.70
Everett J. Sanborn 2,422.92
William H. Weeks 2,067.66
John C. Dow 1,712.24




Stanton V. Buzzell 144.34
8 Smaller Items 254.49
O. A. S. I. 289.03





Acme Oil Co. $2,085.27
R. C. Hazleton 731.61
H. C. Colby 708.50
Lumberman's Mutual Ins. 668.57
Milo F. Bacon 533.75
Scott Machinery 533.32
Rice, Tires 513.62
Stanton V. Buzzell 244.80
Norman G. Pynn 221.46
Lakes Region Feed & Supply Co. 148.80
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Atherton Farm Equipment 133.57
Elmer J. Brooks 99.00
Everett J. Sanborn, mileage 100.00
Belknap Tire Co. 98.68
Laconia Milling 71.26
N. H. Explosives & Mach. 70.34
Merrimack Farmers' Ex. 69.42
Sanel 56.73
Sundry (11) Small Items 52.91
New England Tel. & Tel. 50.26
State Treasurer 37.92
Hopkins & Barlow 36.95
W. D. Huse 32.72
Fortin Signs 32.00
Laconia Awning & Glass 29.65
E. E. Scribner 20.70




Edna M. Smith $103.50
Alex Rudzinski 69.30
F. Milo Bacon 66.20






TOWN ROAD AID T.R.A.) ACCOUNT
State Apportionment $3,863.16
Town Apportionment 579.47
Expended by State $2,722.24
Expended by Town and







































GLENDALE WHARVES , ETC.
Fred M. Shurbert, Trucking $260.00
John Goodhue, Piling 217.64
Labor—6 Items 60.50
Rental of Parking Line Marker 47.78
Tyler Signs 36.00





Public Service Co. $123.37
Rex Swain 80.52
Northern Heating & Plumbing 13.95
Express on Water Samples 13.37






Cash on hand, Jan. 1, 1954 $24,817.78
Property Taxes, 1954 127,115.83
Poll Taxes 1,062.00
National Bank stock taxes 140.00
Timber Yield Taxes 1,748.84
Property, Poll and Yield
Taxes, previous years 22,114.93
Interest on delinquent taxes 323.26
State Head Taxes 4,115.00
State Head Tax Penalties 68.00
Tax Sales Redeemed 1,794.45
T. R. A. 1,719.90
Interest and Dividends
Tax from State 6,166.16
Railroad Tax 18.49
Savings Bank Tax 208.39
State Forest Lands, reimbursement 88.84
Forest Fires 29.03
Bounties 22.25
Old Age Assistance 938.07
Welfare 1,162.35
Dog" Licenses 590.49
Business Licenses and Filing Fees 1,871.79
Income from Highway and
Fire Depts. 1,011.24
Income from Water Dept. 557.47
Motor Vehicle Permits 8,287.79
Insurance Odjustment 79.35
5 Refunds 49.61
Sale of Town Property 25.00
$206,126.31
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Report of Town Clerk
Year Ending Decem'ber 31, 1954
Motor Vehicle Permits:
1953 : 29 Permits issued $ 134.77
1954: 928 Permits issued 7,964.57
1955 : 9 Permits issued 188.45
Amount Received $8,287.79










Paid to Town 1,250.79
Total Receipts $10,129.07




Property, Poll and Yield Taxes
Levy of 1953
Debits
Uncollected Taxes as of Jan. 1, 1954:
Property Taxes $20,626.01
Poll Taxes 214.00
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Yield Taxes 1,393.29 $22,233.30
Interest Collected During Fiscal Year
:




'Poll Taxes 36.00 78.75
Total Debits $22,630.88
Credits
Remittances to Treasurer During Fiscal
Year Ending Dec. 31, 1954:
Property Taxes $20,562.74
Poll Taxes 212.00
Int. Collected During Year 318.83
Yield Taxes 1,315.49
$22,409.06















PROPERTY, POLL AND YIELD TAXES
Levy of 1954
Debits































XotaJ ( Credits $15,3,995.78





















Uncollected Taxes— as of Jan. 1, 1954 $650.00
Added Taxes During 1954 90.00
Penalties Collected During 1954 63.50
Penalties Abated 1954 None
Credits




Abatements During 1954 75.00




PROPERTY, POLL AND YIELD TAXES
Levy of 1952
Debits






Fiscal Year Ending Dec. 31, 1954 1.47
Total Debits $32.97
Credits
Remittances to Treasurer During
Fiscal Year Ending Dec. 31, 1954:
Property Taxes $10.20
Timber Yield 14.50
Interest Collected During Yr. 1.47




Arthur Strathern, Boat Sold $6.80
WILLIAM H. TAYLOR,
Collector
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Summary of Tax Sales Accounts as of Dec. 31, 1954
Dr.
Tax Sales on Account of Levies of:
1953 1952 1951 1950




Taxes Dec. 31, 1953 362.43 165.44 5.91
Interest Collected
After Sale 20.95 16.65 5.05
TOTAL DEBITS $2,333.37 $379.08 $170.49 $5.91
Cr.
Remittances to Treasurer
During Year $1,531.05 $231.36 $32.04
Abatements During Year
Land Deeded to Town 6.43 6.36 5,91
Unredeemed Taxes at
Close of Year 795.89 141.36 138.45
TOTAL CREDITS $2,333.37 $379.08 $170.49 $5.91
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AUDITORS' REPORT
We, the undersigned Auditors of the Town if Gilford,
have examined the accounts of the Treasurer, Selectmen,
Town Clerk, Tax Collector, Trustees of Trust Funds, and
Treasurer of the Public Library for the year 1954, and
find them correctly cast and properly vouched.
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GILFORD PUBLIC LIBRARY
Report of Librarian
No. of books catalogued Jan. 1, 1954 9,949
No. of books catalogued Dec. 31, 1954 10,130
Books purchased by the Town 150
Books donated by friends;
Laconia Public Library 15
Mr. Fred Stoessel 2
Mrs. Augustine Francis 5
Mr. Walker Weed 1
M. T. G. Allen 1
Mrs. Parkman Howe 1
Allan D. Whitney 6
No. of Books purchased and donated 181
No. of Books loaned at Library
:
Adults Children Total
Fiction 2,097 1,773 3,870
Non-Fiction 173 93 266
Magazines 750 37 787
Cash paid for supplies $10.18
Cash paid for postage 2.53
Cash paid to Marshall Harris, Jr.
for tying magazines 1.50
Cash turned over to Trustee
Marshall Harris from fine fund 56.00
Cash on hand Jan. 1, 1955 .28
3,020 1,903 4,923
No. of Bookmobile books loaned at School 292
No. of Bookmobile books loaned at Library 238
Books borrowed from State Library 26
New Borrowers in 1954 - 44
Balance brought forward Jan. 1, 1954 $8.61









Cash on hand Jan. 1, 1954 160.69
From Town Treasurer 1.500.00
From Fines 60.52
From Book Sale 7.70
$1,728.91
Disbursements
New England News 299.77
Madelene L. Whitney, librarian 269.80
R. G. Watson, installing lights 212.04
Belknap Home Improvement Co. 189.40
Wm. H. Taylor 147.00
Maurice W. SaAvyer, wood 100.00
Arthur P. Gerry, insurance 58.82
American News Co. 57.50
Fortin Signs 45.00
Magazine Subscriptions 9.00
Sidney Lerman, painting 8.80
N. H. Library Assoc. 7.00
6 Small Items 20.21
O.A.S.I. 8.20
Appropriation—$1 ,600.00 $1,432.54
Dec. 31. 1954. Cash on Hand 2'HU7
$1,728.91
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To the Citizens of Gilford
:
The undersigned Trustees of the Gilford Public Li-
brary respectfully submit the following report for the year
ending December 31, 1954.
The exterior of the Library building, entrance porch
and steps were painted. New fluorescent lights have been
installed in the main Reading Room and in the entrance hall
over the desk and book rack where the new books are kept.
In addition to these improvements already accomplished,
preliminary steps have been undertaken to install railings
on either side of the entrance as a safety measure. Also ad-
ditional new bookshelves will be added to take care of the
growing collection of childrens' books.
We wish to thank Mr. Henry Spear for his very gen-
erous gift of the steel flag pole. Our most sincere thanks to
Mrs. A. P. Aldrich of Gunstock Hill who provided the
plants for the flower beds on the lawn which add so much to
the appearance of the Library during the summer months.
During the spring, the Librarian, Mrs. Whitney, co-
operated with the Gilford Girl Scout Troop by helping
twelve girls earn their merit badges in "My Community."
During regular library hours each girl was given personal
supervision in learning the various /procedures of book cir-
culation and the mending of books.
National Book Week was observed in November with
a display of Children's books at the Library. As a reminder
to patronize the Library and to encourage good reading
habits, book marks were distributed through the school and
at the Library.
As always we wish to thank all our interested friends
who have done so much to help us through the gift of addi-






Trustees of Gilford Public Library
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Forest Fire Prevention is Everybody's Business
Carelessness is responsible for 97 percent of all our
forest fires. This is a serious indictment of our interest in
our own welfare and that of our neighbors. In too many
instances this carelessness results in the destruction, not of
the careless one's own property, but of someone not even
known to him.
Thoughtlessly thrown lighted cigars, cigarettes and
matches from moving vehicles by hikers, hunters and fish-
ermen ; the careless burning of debris during hazardous
periods, high winds or in dangerous locations ; improperly
extinguished camp or cook fires — all add up to the CARE-
LESSNESS that means serious loss of property, disruption
of industry and farm work and unnecessary expenditure of
town and state funds.
It points to the need of eliminating CARLESSNESS
so far as it concerns fire from our daily life. The rules are
simple — your cooperation is earnestly solicited.
1. Be careful with fire in or near woodlands.
2. Be sure that all lighted material—cigars, cigarettes
and matches-—is completely out before discharding
it. Use ash trays in autos.
3. Secure the required written permission to burn from
your local forest fire warden when the ground is
not completely covered with snow.
4. Insist that others be careful and comply with burn-
ing requirements.
5. Call the warden promptly when fire is detected and
aid him to extinguish it.
Let's remember that FOREST FIRE PREVENTION
is EXERYBODY'S BUSINESS and our MOST IM-
PORTANT undertaking!





Number of fire permits issued~--189
Respectfully swbmitted,
THOS. J. KING, MILO F. BACON
District Fire Chief Forest Fire Warden
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REPORT OF THE STATE NURSE
Following is a report of the health work which has been
done in your community by the Division of Maternity, In-
fancy and Child Hygiene of the New Hampshire State
Board of Health, cooperating with the local agencies as rep-
resented through the Child Health Conference and Red Cross
Committee.
Three clinics were held — 48 children receiving toxoid
immunizing against Diphtheria, Tetanus and Whooping
Cough. Four children were vaccinated.
Three Salk Poliomyelitis Trial Vaccine Clinics were
held. Children in the 1st, 2nd and 3rd grades were included
in the study group, but only the 2nd graders received the Vac-
cine.
It will be recalled that Strafford and Belknap Counties
were selected for the trial in the spring of 1954 by the State






REPORT OF THE GILFORD SCHOOL DISTRICT









MAURICE W. SAWYER WILLIAM S. LORD
School Board
JACK SAWYER Term expires 1955
RICHARD C. TALBOT Term expires 1956
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SCHOOL WARRANT
The State of New Hampshire
To the Inhabitants of the School District in the Town
of Gilford qualified to vote in district affairs:
You are hereby notified to meet at the Town Hall in
said district on the twelfth day of March, 1955, at two o'clock
in the afternoon, to act upon the following subjects
:
1. To choose a Moderator for the coming year.
2. To choose a Clerk for the ensuing year.
3. To choose a Member of the School Board for the en-
suing three years arising from the expiration of the
term of office of Jack Sawyer.
4. To choose a Treasurer for the ensuing year.
. . To determine and appoint the salaries of the Schoo
Board and Truant Officer, and fix the compensation
of any other officers or agent of the district.
6. To hear the reports of Agents, Auditors and Com-
mittees in relation to any subject embraced in this
warrant.
7. To choose Agents, Auditors and Committees in rela-
tion to any subject embraced in this warrant.
8. To see what sum of money the district will raise and
appropriate for the support of schools, for the sal-
aries of school district officials and agents, and for
the payment of statutory obligations of the district,
and to authorize the application against said appro-
priation of such sums as are estimated to be received
from the state foundation aid fund together with other
income ; the school board to certify to the selectmen
the balance between the estimated revenue and the
appropriation, which balance is to be raised by taxes
by the town.
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9. To transact any other business wihch may legally come
before this meeting.
Given under our hands at said Gilford this twenty-eighth
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Salaries of District Officers $245.00 $245.00
Superintendent's Salary 985.84 946.91
Tax for Statewide Supervision 556.00 556.00
Salaries of other
Administrative Personnel 1,151.50 1,108.00
Supplies and Expenses 642.89 619.74
Instruction
:
Teachers' Salaries 29,683.00 28,160.04
Books and other
Instructional Aids 600.00 600.00
Scholars' Supplies 1,100.00 1,000.00
Instructional Supplies
and other Exp. 325.00 225.00
Operation of Plant:
Salaries of Janitors 3,000.00 1,500.00
Fuel or Heat 2,000.00 2,000.00
Water, Light, Operational Exp. 850.00 750.00
Maintenance of Plant:
Repairs and Replacements 500.00 500.00
Auxiliary Activities:
Health Supervision 125.00 125.00
Transportation 12,960.00 12,060.00
Tuition 40,516.00 36,720.00





Insurance, bonds, expenses 562.11 562.11
Total Net Current Expenses $99,340.94 $90,324.93
Capital Outlay
:
Land and New Buildings 0.00 1,000.00
Additions and Improvements
to Buildings 0.00 0.00
New Equipment 200.00 558.85
Payments to Capital
Reserve Fund 0.00 0.00
Debt and Interest
:
Principal of Debt 6,000.00 6,000.00
Interest on Debt 1,140.00 1,270.00
Total Expenditures $106,680.94 $99,15378
Estimated Receipts
State Aid 0.00 0.00
Tuition —Elem. 150.00 150.00
Total Estimated Receipts $150.00 $150.00
District Assessment to be raised
by Property Taxes $106,530.94 $99,003.78
Total Appropriation to be
voted by School District for
Current Exp. $106,680.94 $99,153.78
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FINANCIAL REPORT
Gilford School District
For Fiscal Year Ending July 30, 1954
Receipts
Cash on hand, July 1, 1953 $3,331.80
Current Appropriation 86,722.27
National School Lunch 1,022.79
Elementary School Tuitions 840.00
Trust Funds 33.60
Sale of Supplies 12.92






1. Salaries of District Officers:
Lucile Allen 5.00
Ethel Dolloff 50.00
Arthur H. Lord 75.00






*2. Superintendent's Sa[ary 810.60
3.
* Total salary of Superintendent was
$6,700.00. ^cnool Districts paid:
Tilton-Northfield $1,927.80; Gilford
$810.60; Belmont $772.80; Gilman-
ton $407.40; Canterbury $281.40;
State of New Hampshire $2,500.00.
Tax for state-wide supervision













James Armstrong, petty cash 25.00
Edson C. Eastman Co. 1.27
Howell Business Service 36.05
Arthur H. Lord 19.24
National Shawmut Bank of Boston .39
N. E. Tel. & Tel. Co. 193.40
N. H. School Board Association 5.00
Nighswander, Lord & Bownes 5.00
Treasurer Supervisory Union 371.50
Total
Principals and Teachers Salaries
:
Contract Sa









Rinehart Handwriting System 400.00
Harriet Stone 254.60
Total
The amount actually paid may not be
the same as the contract price because
of sick leave or other reasons. The
total amount includes pay of substi-
tutes and Supervisory Union
teachers.
Books and Other Instructional AidS l
Beckley Cardy Co. 95.57
J. L. Hammett Co. 189.45
Houghton Mifflin Co. 6.48
Scott, Foresman & Co. 126.99
L. W. Singer Co., Inc. 164.52
Webster Publishing Co. 50.28





TOWN OF GILFORD 49
8. Scholars Supplies
9. Salaries of Clerical Assistants
10. Supplies and Other Expenses













Water Light, Supplies & Expenses
Goodwin Paper Co. 103.32
Hopkins & Barlow 25.20
J. I. Holcomb Mfg. Co. 163.65
Laconia Laboratories 44.00
Lougee-Robinson Co. Inc. 3.25
Public Service Co. 698.43
Fred M. Shurbert 144.00





Hopkins & Barlow 10.32
Horace Conrad 17.50
Lionel M. Dupont 403.65
Northern Heating & Plumbing Co. 125.75
Public Service Co. of N. H. 18.60
Ralph H. Smith Corp. 7.50
Maurice L. Tibbetts 1,150.00
R. G. Watson 11.43
Raymond E. Willett 15.00



















Story Drug Store, Inc. 8.94










Crotched Mt. Rehabilitation Ctr.
Laconia School District
N. H. Dept. of Public Welfare








School Lunch Program 2,022.79
19. Retirement
:
N. H. Teachers' Retirement Asso< 1,563.84
20. Insurance
Arthur P. Gerry




21. Lands and New Buildings 0.00
22. Additions and Improvements to Bldgs.
Milton Bradley 38.40
23. New Equipment:
Treasurer Superisory Union 28.95
24. Payment into Capital Reserve Fund 0.00
25. Payment of Debt
National Shawmut Bank, Boston $1,000.00
Peoples National Bank 5,000.00
Total 6,000.00
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26. Interest on Debt
National Shawmut Bank, Boston $150.00
Peoples National Bank 1.250.00
Total $1,400.00
Total Payments $83,476.79
Cash on hand, June 30, 1954 8,612.59
Grand Total $92,089.38
Respectfully submitted,







Report of Superintendent of Schools
To the Members of the School Board,
Parents and Voters
:
Gilford Proposed Budget for 1955-56
The Gilford proposed budget for next year calls for an
increase in very few items, the largest of which is the tuition






Tuition at Laconia 4,000.00
Tuition costs will continue to rise in all cities and towns,
surging forward as in industry and business. The great
need for building development in schools will continue, to
meet proper classroom space for the increased pupil popula-
tion. Gilford must face its financial problems without any
assistance from state aid because of the high assessed valua-
tion. There is no real evidence of any national or state aid
for school building construction at this time.
The School Board has attempeted to keep the budget
at a respectable figure without jeopardizing the education of
the Gilford children.
Tuition Costs at Laconia
The official tuition rates recently released by the La-
conia School Department are as follows
:
Senior High Junior High



















The following school census report shows that Gilford
is a growing community and that by 1960 a school popula-
tion of approximately 375 pupils must be educated. The
high school drop-out problem is very small in Gilford in com-
parison with industrial communities. The chart follows
:
Taken from 1954 Census Report


















36 31 30 25 30 25
38 36 31 30 25 30
47 38 36 31 30 25
29 47 38 36 31 30
29 29 47 38 36 31
20 29 29 47 38 36
199 210 211 207 190 177
35 20 29 29 47 38
23 35 20 29 29 47
58 55 49 58 76 85
14 23 35 20 29 29
17 14 23 35 20 29
19 17 14 23 35 20
15 19 17 14 23 35
65 73 89 92 107 113
322 338 349 357 373 375
School Building Addition
School building action has bee npostponed by use of
the health room for a classroom. One class can be placed
in the corridor if more homes are erected in Gilford. It is
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evident that nine teachers will be the largest number re-
quired for Grades 1-6 inclusive during the next six years,—
provided home construction does not progress.
It is very probable that the excellent advantages of the
town of Gilford in recreation, building space, scenery, school
facilities, and a tradtional early American community, will
bring more and more people to locate in Gilford. The de-
sire to live in a town and enjoy the advantages of a city
will certainly create a building problem in the next few years.
The people of Gilford should consider the following
question when the time comes to build an addition for pupils
of Grades 1-6 inclusive:
Would it be economically and educationally sound to
include the building of facilities for Grades 7 and 8 inclusive
in Gilford, with the guarantee that the children would re-
ceive an educational program equal to any now provided in
the State of New Hampshire?
Gilford School Enrollments
The enrollments on January 15, 1955 follow:
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Schools Reopen Monday, January 2, 1956
Winter Vacation, Schools Close February 17, 1956
Schools Reopen Monday, February 27, 1955
Spring Vacation, Schools Close Friday, Apr. 20, 1956
Schools Reopen Monday, Apr. 30, 1956
Schools Close June 15, 1956 or earlier or later date to make
a total of 180 days
(Subject to Change by Local School Boards)
General
The chief improvements in the Gilford Schools during
the past year are as follows
:
(1) Completion of an excellent driveway around the
entire building and before the front entrance
(2) New roof on the original building.
(3) Excellent skating rink under the Parent-Teacher
Association sponsorship.
(4) Addition of one teacher to maintain small classes.
(5) Establishing the position of full-time custodian to
insure a clean and well-maintained school for an
increased school population and community center.
(6) A three-term bus contract that protects Gilford
during an inflationary period.
(7) A savings on school supplies by purchasing on bids
with the five towns of the supervisory union.
(8) Savings for the community by having bids on
every possible item for school fuel, repair and
maintenance.
(9) Annual interior painting for best maintenance.
Teaching Staff
Gilford has an excellent teaching staff and fine re-
sults are being secured, as evidenced by the results of the
standard tests last year and the excellent educational records
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Grade XII
Breed, John L. Roucher, Edmund P.
Breton, Gerard A. Swain, Edgar M.
Davis, Norma A. Tardy, June T.
Hall, Martin C. Wallace, Michael T.
Hawkins, Betty M. Weeks, Nancy D.
Jackson, Lawrence W. Weeks, Richard K.
Muehike, Jane A.
Appreciation
May I express my appreciation for the opportunity of
serving as the educational advisor of your School Board, a
group devoted to the civic interests of Gilford and the best
education for its children. The cooperation of the teaching
staff and its loyalty to the highest ideals are outstanding.
The Gilford Parent-Teacher Association continues to be a
great asset to the interests of the children and community.











73 Conditional Sales contracts
75 Discharges
6 Writs and Attachments
1 Articles of Agreement
2 Bills of Sale
2 Assignments
36 Appointments




Minutes of Town Meeting
Records of votes at Primary and Election
7 Bonds of Town Officers
Juror Drawings — Attended two, recorded





Issued 6 Marriage licenses
Issued 47 birth, death and marriage certificates
Issued 8 burial-transit permits
Issued 4 letters of residence
Issued 244 dog licenses
Issued 966 auto permits
Issued approx. 500 beach permits
Received 6 filing fees of candidates
Received 14 license fees for races, dances and play9
Copied Invoice book
Monthly reports to Health Dept. in Concord
on Vital Statistics
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Served at Town Meeting, Primary and
November Election
Attended N. H. Town and City Clerks Asso-
ciation meeting Sept. 7 and 8 at New
Castle
Administered oath of office to Town Of-
ficers and appointees
Health Dept.





Monthly reports to Welfare Dept. in Concord
Investigated 7 cases applying for relief
Issued 102 slips for groceries and clothing
Also filing, indexing, correspondence, sending of notices to
dog owners, verification of vital records to the Veterans Ad-
ministration and the Armed Forces, record searches for var-
ious purposes, and making up copy for Town Report. Also
considerable miscellaneous typing for the Selectmen.
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Tentative School Calendar, 1955-1956 School Year
Supervisory Union No. 59
Belmont Canterbury Gilford Gilmanton Tilton-Northfield
Tentative School Calendar, 1955-1956 School Year, Super-
visory Union No. 59. Belmont, Canterbury, Gilford,
Gilmanton, Tilton-Northfield
Schools open Wednesday, September 7, 1955
Holiday, Tuesday, October 12, 1955, Columbus Day
State Teachers' Convention, Manchester, Oct. 20-21, 1955
Holiday, Friday, Nov. 11, 1955, Veterans Day
Thanksgiving Vacation, Schools close Wednesday, Nov. 23,
1955, 12:05 Noon
Schools Reopen Monday, November 28, 1955
Christmas Vacation, Schools Close Thursday,Dec. 22, 1955,
12:05 Noon
Regular Meeting, School Board, Second Wednesday
of Each Month, 7:30 P.M.
Gilford Grade School
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Report of the Gilford Town Planning Board
for the Year 1954
To the Selectmen of the Town of Gilford
:
The Gilford Town Planning Board has met frequently
throughout the past year in order to consider what meas-
ures of planning for the town's future might best meet with
the wishes of the citizens of Gilford — and provide wisely
for its future expansion.
Since Gilford is located in the heart of one of the
most attractive regions of New England, and since, further,
it is outstanding for the ability and intelligence of its cit-
izens — its good government under the most traditional of
American political procedures — and its proximity to a
growing city — it is logical to assume that it will continue
to grow — and that quite rapidly, in the coming years. It
is the expressed purpose and wish of the Planning Board
to carry out the desires of the people of Gilford in planning
for their town for that continued growth without losing the
qualities that make Gilford what it is. To that end the
Planning Board prepared and sent a questionnaire to all
Gilford taxpayers and was very pleased with the response.
Question Analysis
1. Are you interesed in a long range plan
for the improvement of Town Roads 92% for
2. Would you be in favor of a longer season
at the Gilford Beach? 60% for
3. Do you think there is need for a
Town Incinerator? 25% for
4. Do you favor a simple
Building Ordinance? 85% for
5. Do you feel now is the time for
Future School Planning? 85% for
To that purpose also the Gilford Planning Board met
with the B.T.A., Grange and School Board to ascertain their
feelings as to desirabilities and necessities of Gilford's fu-
ture.
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It also received and heard petitions from the Varney
Point and Dockham Shore Associations as to limitations
of land use in their areas. The Planning Board recom-
mends that Varney Point be allowed to limit use of their
land in accordance with their expressed wishes—and there-
for has submitted their petitions to the consideration of the
voters. It wishes to point out in this connection that it is
then legally necessary to say that land use in the remainder
of the town is unrestricted. However, if at any time Town
meeting wishes to change this designation, it may legally
do so.
The Planning Board furthermore feels that it will be
well to work with the Selectmen on a long-range plan for
the improvement of town roads, as recommeded in the
answers to the questionnaire. The Planning Board will
endeavor, through the year to come, to learn and help to
plan to carry out what the people of Gilford wish for the
future of their town, and it invites the help and suggestions
of every one of you to aid it in making and keeping Gilford
the way its people want it.
Respectfully, submitted,
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